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Overview of the CEO Opportunity

Mid-America Science Museum, a nationally-recognized accredited museum focused on STEM education
and interactive science learning seeks a thoughtful, dynamic, and mission-driven leader to serve as its
next Chief Executive Officer. The Museum is grounded in its 47-year history of cultivating the futures of
young minds, and it has been stewarded through 14 years of success and expansion under its retiring
CEO. The next CEO will build on the Museum’s strong foundation, advancing its mission, expanding its
reach, strengthening its profile and guiding the organization through its next phase of growth and impact.

About Mid-America Science Museum

Mission

To stimulate interest in science, to promote public understanding of the sciences, and to encourage life-
long science education through interactive exhibits and programs.

Vision Statement

We envision a world where lives are enriched, and our community is elevated through unique
experiences in science.

Mid-America Science Museum (“MASM” or “Museum”) was founded on a bold vision: to bring a world-
class science museum to the state of Arkansas. Conceived in the late 1960s and opened to the public in
1979, the Museum has grown into an award-winning destination that has welcomed families and guests
from around the world for nearly five decades.
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As a pioneer in STEM education, MASM has built its legacy on innovative, hands-on science learning,
establishing itself as a trusted resource for discovery and a beloved destination for generations of
families across Arkansas and beyond. Today, the Museum welcomes approximately 125,000 visitors
annually and remains both an educational cornerstone and a vital tourist destination in Hot Springs,
offering a safe, engaging, and inspiring atmosphere where curiosity is sparked and lifelong learning
begins.

The Museum was renovated in 2015 and presents over 100 hands-on science exhibits throughout
73,500 square feet of exhibit space and in the 21 acres of woods surrounding the facility. The Museum is
divided into two wings, connected by a glass-enclosed bridge that spans the outside stream. The Hall of
Wonder, a flexible gallery space for hosting traveling exhibits, was opened in 2020.

In 2025, the Museum expanded its footprint with the opening of Mystic Ozark, a downtown interactive
exhibit space inside the historic Ozark Bathhouse on Bathhouse Row. This expansion was accomplished
through an innovative lease under the National Park Service’s historic leasing program and, in
partnership with the Park Service, it transformed the space into an immersive attraction, while preserving
the building’s historic character. Mystic Ozark occupies five rooms and four themed environments, using
water features, projection mapping, and storytelling to take visitors “under the mountain” into the geology,
folklore, and history behind Hot Springs National Park’s thermal waters. It was designed in collaboration
with Process Curiosity, a firm known for immersive work with Disney and Universal Studios, extending
the Museum’s educational mission into downtown Hot Springs.

Programs & Exhibits: Mid-America Science Museum offers a diverse slate of educational programs and
exhibits designed to serve learners of every age, from toddlers to teens to adults.

For its youngest visitors, Scientots pairs science storytelling with hands-on activities for children six and
under, while weekly Science Saturdays and the monthly-themed Tinkering Studio invite open-ended
exploration for all ages. Curiosity Camps bring immersive, age-appropriate STEM learning to summer




break, and dedicated Homeschool, Scout, and school field trip programs extend the Museum’s hands-
on approach to structured learning groups. The Museum also drives regional workforce development
through STEM lInitiatives, including its annual STEM Works Hot Springs event connecting area students
in grades 8-10 with local STEM professionals, alongside birthday parties and outreach programming that
carry the Museum’s mission of curiosity and discovery beyond its walls.

MASM'’s exhibits are carefully designed to help students learn science concepts and skills to do what
scientists do. Permanent galleries include the Marvelous Motion Gallery (physics of motion and
mechanics), the Light Bridge (light, color, and optics), Arkansas Underfoot (state geology and fossils,
featuring a life-size mastodon skeleton replica), the Workshops Gallery, and the Alliance Rubber
Company Tinkering Studio, a hands-on maker space for open-ended STEM exploration. Signature
attractions include the Dorothy Van Lue & Albert F.W. Habeeb Tesla Theater with the world’s most
powerful conical Tesla coil demonstration, the Oaklawn Foundation Digital Dome Theater, the Bob
Wheeler Science Skywalk (a 180-foot elevated walkway through the tree canopy), and the Oaklawn
Foundation DinoTrek, Arkansas’s only permanent outdoor dinosaur exhibit featuring 13 life-like species
along a wooded walking trail.

The Museum also hosts rotating feature exhibitions, currently Expedition Dinosaur, an interactive
animatronic dinosaur experience running through August 2026, and maintains the Rowland Emett
Collection, the only permanently displayed set of Emett’s whimsical kinetic sculptures in the U.S.

MASM board, staff and volunteers are committed to the following Core Values:

e Cooperation: We work together to get the job done.

e Authenticity: We know our strengths and our place in the community.

* Learning: We invite learning rather than require it.

e Community: We are an asset to the community, one mind at a time.
Accreditation & Awards: In April 2026, the Museum received full accreditation by the American Alliance
of Museums. This is the highest national recognition for U.S. museums, validating operational and
educational excellence. This prestigious national recognition is shared by only about 2% of all museums

in the United States. The Museum has also been the recipient of several awards over the years, notably
the National Medal for Museum Service from the Institute of Museum and Library Services in 2016.

The Museum is led by a 15-person Board of Trustees. It employs 33 full-time and part-time staff, who are
supported by 15 regular volunteer positions. The Museum engages professional contractual services to
perform functions such as Information Technology, Marketing, and Accounting. The 2026 budget is $2.2
million.

To learn more about Mid-America Science Museum
visit its website at: midamericamuseum.org
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https://midamericamuseum.org/

The Opportunity

Building on the Museum's strong foundation, the next CEO will provide visionary and strategic leadership to guide
the organization’s growth, relevance, visibility and impact. In partnership with the Board of Trustees and staff, the
CEO will develop a new strategic plan that advances MASM's mission, expands philanthropic support, deepens
community engagement and builds the organization s influence regionally and nationally.

The CEO provides financial and operational leadership of the institution, particularly around contributed
and earned revenue development, quality of facilities and services, exhibitions and capital projects. Areas
of focus include coordinating funding to support maintenance of facilities and expansion of exhibits;
serving as thought leader on organizational matters; overseeing and directing policies and procedures
relative to museum operations; and leading efforts for process improvements and performance
enhancements.

Alongside a lean, dedicated team ready to grow in capacity and expertise, the CEO will lead the
development of a bold new gallery plan that reimagines the visitor experience for the next generation,
while working to maintain and continuously update facility infrastructure to create a dynamic environment
for learning and discovery.

In addition to leading the Museum'’s flagship science center campus, the next CEO will also oversee
Mystic Ozark, the organization’s newly launched immersive attraction located in downtown Hot Springs.
Together, these two destinations serve distinct yet complementary audiences and represent a significant
expansion of the Museum’s mission, visibility and potential impact.

Ensuring the financial health of both institutions will require the next CEO to refine and articulate their

value proposition to new and existing audiences and stakeholders across the Hot Springs region, the

state of Arkansas, and the national science community in order to build investment in both entities and
expand individual and institution giving capacity.
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Specifically, the next CEO will be responsible for the following:

Provide inspirational leadership for the Museum with an eye towards developing a vision for its
future; Collaborate with the Board, staff, and other constituents to refine the Museum'’s short- and
long-term goals, in alignment with the current 2025-2027 Institutional Plan.

Oversee, along with guidance and support from the Museum’s Board of Trustees, all budgeting,
monthly financial reports, annual financial audits, tax filings, and maintenance of requisite correct
and complete records.

Identify and explore new programming opportunities; Integrate innovations that sustain the
Museum’s ability to deliver high quality, relevant programs, exhibits and services; Support the
development of programmatic and educational partnerships.

Serve as a highly visible spokesperson, community organizer, catalyst and convener; Articulate the
Museum’s value proposition to a range of external audiences at a local, regional and national level,
underscoring the impact the Museum has on the region to reinforce the importance of continued
investment in its work; Promote the Museum through public speaking, media interviews, writing
opinion pieces, social media and by attending industry events.

Provide understanding and knowledge of the science museum world, its best practices, and its
key players and translate this into meaningful collaborations and exhibitions for the institution that
address community, regional and national audiences.

Lead the development and execution of innovative and entrepreneurial fundraising strategies in
partnership with the Development team and Board of Trustees; Develop and maintain relationships
with leadership gifts donors and prospects, including individuals, foundations, and corporations;
Cultivate major gifts from individual donors and steward the institution’s most significant past,
current, and potential donors.

Guide the Development team in execution of its key functions including membership; donor
cultivation, appreciation and engagement; major gifts and planned giving; endowment, annual fund
and corporate and foundation relations.

Engage the Board members as active participants in fundraising efforts, and in cultivating and
identifying potential Trustees and donors.

Work in close collaboration with staff and volunteers to enhance the visitor experience before,
during, and after their time at the Museum, ensuring positive and enjoyable experiences for all
audiences.

Continue to advance a positive working environment for the entire organization, fostering strong
staff morale and an atmosphere of teamwork and mutual support among all staff. Implement
policies and procedures that ensure ongoing professional development and motivate and guide a
high-functioning team.

Develop long-term financial strategies and plans in support of vision and strategic initiatives in
partnership with the Trustees; Ensure staff are informed and engaged in budget development and
budget decisions; Support and inform financial transparency and literacy across the organization.

Maximize organizational efficiency and effectiveness by optimizing cross-departmental
collaboration, communication, operations, budgets, and performance.

Empower the Board of Trustees to act as governors, fundraisers, advocates and responsible fiscal
stewards for the Museum.

Foster effective Board and Committee work; build and diversify board participation; and develop
and implement strategies that balance short-term and long-term needs and resources with an eye
towards continued institutional relevance and sustainability.
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Candidate Profile

A Strategic and Visionary Leader

The CEO brings proven experience defining and executing short and long-term institutional goals and strategic plans
with a track record of driving successful outcomes in previous roles. Naturally curious and entrepreneurial, the CEO
is capable of leading boards, staff and partners to seek opportunities to grow and evolve, co-create, increase impact,
build visibility and promote engagement. The ideal candidate is an explorer, a person who naturally looks past the
horizon, and balances the values of thinking creatively and taking risks with sound reasoning and business practices.
This leader will have the enthusiasm and drive to remain at the forefront of the cultural sector in the Hot Springs
community and the region, with the goal of identifying new and unique opportunities to advance the mission.

Building Relationships and Leading through Influence

The CEO and will exhibit a high level of emotional intelligence, graciousness and collegiality, as well as a personal
style that embodies humility and patience with quiet confidence and strength of character. The ideal candidate is
skilled at quickly establishing rapport and cultivating relationships across all levels of an organization. Highly articulate
and a deft communicator, the CEO will easily convey the Museum’s successes and opportunities with passion and
intelligence, verbally and in writing, in both formal and informal situations. The CEO will embrace the opportunity to
build a culture of transparency, inclusiveness and excellence through trust-building and collaboration among team
members. This leader is an individual with unquestioned integrity, ethics and values.

An Enthusiastic Ambassador and Fundraiser

The CEO brings a natural propensity for engagement to the role and must be fluent in communicating the value
proposition of an organization across a range of audiences. The CEO understands the importance of their role as the
primary “Ambassador” for the Museum, sharing the mission and vision with the outside world and helping to expand
the institution’s role and visibility. The CEO enjoys fundraising and brings a track record of success in this area that
includes the acquisition of major gifts and grants from foundations, corporations, individuals, and the public sector at
the local, state, regional and/or national level. Additionally, they bring experience leading the full-suite of development
initiatives, including annual fund, major gifts, planned giving, endowment and institutional giving. The CEO inspires
confidence in donors, builds collaboration and buy-in and generates support from existing and new stakeholders. The
ideal candidate enjoys fundraising and has experience in setting fundraising strategy.

An Experienced Manager

The CEO is a seasoned leader with strong staff, operational and financial management experience. The CEO will
bring experience building and leading high performing teams of the highest degree of professionalism and guiding
team members’ growth and development. Adept at facilitating decision-making, the CEO solicits input from varied
sources, facilitates robust dialogue, successfully navigates divergent opinions and is skilled at decision-making.
Additionally, the CEO understands the importance of a robust partnership with the Board and will ensure fiduciary
responsibility and sound financial management practices and accountability.

A Champion of the Mission

The CEO brings an innate appreciation and understanding of how science, education and museums enhance a
community and the lives of its citizens. This leader will bring demonstrated experience authentically engaging diverse
populations, scientists, students and visitors, and approach their work through an inclusive lens. The CEO must
have the character and integrity necessary to develop rapport with people of varying experiences, backgrounds, and
philosophies. It is imperative that this leader treats others with respect and has a strong capacity to listen and build
trust-based relationships. Guided by an authentic interest in hearing all voices, the CEO will be deeply committed to
creating an engaging, joyful, respectful, diverse, compassionate, and inclusive work environment.
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About Hot Springs, Arkansas

Hot Springs, Arkansas is a city of 38,000 in the Ouachita Mountains, best known as the home of Hot
Springs National Park, the country’s oldest federally protected land, whose historic Bathhouse Row

and thermal springs sit right in the middle of downtown. Compared to larger metro areas, the cost of
living here is notably affordable, giving candidates meaningful purchasing power and an easier path to
homeownership or comfortable renting. In comparison with other similarly sized cities, the Hot Springs
economy and infrastructure benefit substantially from major year-round tourism attractions, including the
National Park, Oaklawn Racing Casino Resort, a large convention center and entertainment arena, and
Magic Springs amusement park.

In addition to the Hot Springs public school system with six campuses, families have several public
school district options nearby, including the highly rated Lakeside School District (ranked among the top
high schools in Arkansas), along with the Lake Hamilton, Cutter-Morning Star, Mountain Pine, Fountain
Lake, and Jessieville districts. Hot Springs is also home to the Arkansas School for Mathematics,
Sciences, and the Arts (ASMSA), a nationally ranked residential public high school serving academically
talented and artistically motivated students. National Park College is a public community college offering
advanced educational opportunities in a broad variety of academic disciplines

Beyond the springs, the area offers an unusually rich mix of arts, culture, and outdoor life for its size.
Downtown’s Arts District hosts a monthly Gallery Walk, Low Key Arts runs a music and film festival
scene, and Hot Springs is home to the longest-running documentary film festival in North America.

Outdoor recreation is just as central to daily life: Lake Hamilton and nearby 40,000-acre Lake Ouachita
offer boating, fishing, and water sports. Over 26 miles of national park trails wind through town. The
Northwoods Trails system contains more than 31 miles of nationally recognized mountain biking routes.
Other attractions like Garvan Woodland Gardens, zipline courses, and mountain towers add to the draw.
With historic architecture, a walkable downtown of restaurants and galleries, and both mountains and
lakes minutes away, Hot Springs offers candidates a rare combination of affordability, natural beauty, and
small-city charm.

To learn more about Hot Springs,
please click here and watch a YouTube
video here.
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Compensation & Benefits

The total compensation range for this role is $150,000-200,000, plus a competitive benefits package
which includes employer-subsidized medical and dental insurance, a Simple IRA with employer match,
paid time off, professional development support and museum membership benefits.

Contact

DSG | Koya has been exclusively retained for this engagement, which is being led by Anne McCarthy
and Malissa Brennan. Express interest in this role by filling out our Talent Profile or emailing the search
team directly at midamerica_ceo@dsgco.com. All inquiries and discussions are strictly confidential.

DSG | Koya is committed to providing reasonable accommodation to individuals living with disabilities.
If you are a qualified individual living with a disability and need assistance expressing interest online,
please email NonprofitSearchOps@divsearch.com. If you are selected for an interview, you will receive
additional information regarding how to request an accommodation for the interview process.

About DSG | Koya

DSG | Koya, a DSG Global company, is the nation’s premier search firm dedicated to mission-driven
leadership. Since its founding in 2004, DSG | Koya has had an exclusive focus on mission-driven clients
and was founded on the belief that the right leader can transform an organization and have a deep and
measurable impact on our world. DSG | Koya works with nonprofits & NGOs, responsible businesses,
and social enterprises in local communities and around the world.

DSG Global is consistently recognized by Forbes on its top 10 list of “America’s Best Executive
Recruiting Firms” and is an industry leader in recruiting transformational leaders for a changing
world. The firm is deliberately different in its approach, with best-in-class teams who have decades
of experience in cultivating inclusive leaders, understanding the dimensions of diversity, and building
equitable teams.

Learn more about DSG | Koya via the firm’s website.
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